
Guatemala’s economy largely depends on the exportation 
of agricultural products, and 70% of the population over 15 
years of age relies on agriculture as its main source of income. 
In recent years, exports have steadily grown, reaching USD 
11.6 billion in 2016i and these products are exported to the 
United States, Central America, Asia and Europe. However, 
climate change is threatening the stability of these productive 
systems, as increasing temperatures, more prolonged droughts, 
and more intense tropical storms will likely diminish  
the productivity. 

AGEXPORT

In coordination with its partner Asociacion Guatemalteca de 
Exportadores (AGEXPORT), The Nature Conservancy (TNC)  
is strengthening the value chains of coffee, fruit trees and 
vegetables in an effort to increase farmers’ competitiveness, 
maintain and increase their access to international markets, 
and strengthen their resilience to climate change. 

Established in 1982, AGEXPORT represents and supports 
1,100 Guatemalan businesses that export goods and services in an 
effort to improve their access to international markets. Given that 
85% of its members are small and medium farmers, AGEXPORT 
seeks to foster equitable rural development, alleviate poverty, 
and support job creation and income generation. 

In recent years, AGEXPORT has implemented over 100 
development projects in areas such as competitiveness, 
innovation, productivity, value chains, internationalization of 
small and medium enterprises, environmental management for 
businesses, climate change, sustainable management of natural 
resources, and others. 

OUR PARTNERTHE SOLUTION
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The project will strengthen value chains through: 

OUR FOCUS

Legal and institutional frameworks to create enabling conditions that enhance productive systems with the 
 following actions:

• A plan to diversify export value chains and identify systems that are resilient to climate change. 
• An assessment of financial mechanisms for small farmers to strengthen their access to credit and promote 

profitable businesses. 

THE PROJECT IN NUMBERS PROJECT DURATION: 24 months IMPLEMENTATION AREA: 5 municipalities

IMPACTS ON THE GROUND BENEFICIARIES

1000

INSTITUTIONAL IMPACT
1 Micro-watershed Talcil, Municipality of 

San Juan Ostuncalco Quetzaltenango.
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THE PROJECT SITE

Gift of the United States Government

Demonstration plots for training

Innovative technologies 
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Competitiveness of value chains and promoting climate change adaptation through: 
• Vulnerability analyses to identify current and future hazards. 
• Climate change adaptation plans to reduce vulnerability. 
• Capacity building and technical assistance for increased productivity and enhanced access to markets. 

30,411 acres 5 Small and medium farmers trained to 
strengthen production

50 450 Technicians trained 

18 organizations trained in climate-smart 
agriculture

2 vulnerability assessments 

2 climate change adaptation plans 

2 Micro-watershed San Luis Sibila, 
Municipality of Santa Lucía La 
Reforma, Totonicapan

3 Micro-watershed Río Pajarito, 
Municipality of Sacapulas, Quiché.

4 Micro-watershed Palqui, Municipality 
of Uspantan, Quiché.

5 Micro-watershed Palacama, 
Municipality of Chichicastenango, 
Quiché.

i The Observatory of Economic Complexity. (s.f). Guatemala. Disponible en: https://
atlas.media.mit.edu/es/profile/country/gtm/
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